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2.3 Learning and Teaching evaluated as very good

Sharing Positive Relationships policy with all 
stakeholder

Literacy, Numeracy, Health and Wellbeing and 
Digital and Skills action plans 26/27

Improved pupil voice opportunities 

Focus on Teaching Sprint 
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and better meets the needs of all learners. 

2026-2027

Cluster Improvement priorities – Building Thinking 
Classrooms

Staff participation in Literacy, Numeracy and Health 
and Wellbeing authority groups 

HT participation in Health and Wellbeing authority 
group and PEPAS group

Authority priorities including, Literacy, Numeracy 
and Health and Wellbeing 

West Lothian Parental Involvement and 
Engagement Framework.

National Improvement Framework 

Learning, Teaching and Assessment moderation cycle

Curriculum Improvement Cycle

How Good is our School (4th edition).  Focus on 2.3 
Learning, Teaching and Assessment and 2.4 
Personalised Support. 

Getting it Right for Every Child (GIRFEC)

United Nations Convention on the Rights of the Child 
(UNCRC)

Developing Scotland's Young Workforce 

Presumption to provide education in a mainstream 
setting.

Kirkhill Primary School 
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Kindness, Respect & Honesty

(Reviewed session 25/26)

• To promote an ethos of partnership working 
across our school and wider community.  

• To create a safe, nurturing and motivating 
learning environment where learners and staff 
can thrive and achieve. 

• To develop a relevant and challenging 
curriculum which develops skills for learning, 
life and work. 

• To celebrate individual and wider achievements.
Our values are central to all that we do in Kirkhill Primary School and ensure everyone is respected and 
included in their learning and achieve their potential.  Our positive approaches to family support ensure 
barriers to learning are reduced in school and at home.  
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28% of all learners are not on track for Writing.  The highest number next session being at First Level

22% of all learners are not on track in Numeracy.  The highest next number next session being at First 
Level 

22% of all learners are not on track in Reading.  The highest number next session being at First Level

Our Ethos Survey showed that 57% of parents responded positively about how the school manages 
bullying.  

Our Ethos survey showed that 61% of parents responded positively about their views being sought 
about changes in school. 

Excellence and 
Equity Meetings Observations Attainment data – First level 

increase P2 +4% P3 +4% P4+3%

Excellence and 
Equity Meetings

Forward 
planning

Attainment data – First level 
increase P2+4% P3+4% P4+3%

Whole school 
development sessions Observations Attainment – Frist level  

increase P2+4% P3+7% P4+3%

House team / 
focus groups

Classroom / 
playground

Ethos survey – increased by 
+7% to 64% positive response

Parent views Parent’s 
evenings

Ethos survey – increased by 
+7% to 68% positive response
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Agree strategy for SIP groups and 
pupil committees

Classroom observations 

Share Positive Relationships 
policy

Review curriculum in line with CIC 
guidance 

First Level Literacy support

New SIP and committee groups agreed and 
organised to take place on a Friday morning.  

HT

August 2026

Staff and pupil evaluation and feedback 
Increase in staff and pupils involved in decision 
making

A

Agreed focus for classroom observations in 
Term 1 (Sept / Oct 2026).

All staff

Sept / oct 26

Quality indicators (2.3)                                          
All observations evaluated as good or above G

To ensure all learners, staff and parents have a 
clear understanding of the Positive 
Relationships Policy. 

H&W SIP group

December 2026

Pupil and parent evaluation and feedback    
Ethos survey 

All staff to engage in CIC information sessions.  
DHT to lead on CIC developments. 

DHT

June 2027

Increased understanding of curriculum 
development 

Early intervention plan for First Level Literacy.  SLT / SfL

October 2026

Improvement in attainment measures              
CQI process Literacy / Numeracy A
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LEANS programme P5-7

Share Anti-bullying strategy 

Building Thinking Classrooms

West Lothian VSE (November 16th 2026) 

Quality assurance of learning and teaching. 

2.3 Learning, Teaching and Assessment 
evaluated as Very Good (August 2026)

All staff will be trained in LEANS programme.  
Programme rolled out to Primary 5-7 learners.  

Pupil and staff evaluation and feedback / Pupil 
Ethos survey 

Updated Anti-bullying policy will be shared with 
all stakeholders.

Parental feedback through Paren Council / 
wider parent body / Ethos survey 

Identified staff will participate in Cluster training 
and partner with trained staff in school (Primary 
3 / Primary 7/6) 

Numeracy attainment data

Staff and pupil views 

Kirkhill PS VSE (November 2026)
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Year 1

2.4  Personalised support
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